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| Overview

Social studies is more than dots
on a map or dates on a timeline.

It’s where we’ve been and where we’re going. It’s stories from the past and our stories
today. And in today’s fast-paced, interconnected world, it’s essential.

Welcome to the next generation of social studies!

American Government was created in collaboration with educators, social studies experts, and
students. The program is based on the Savvas Mastery System. The System uses tested best

practices, content expectations, technology, and a four-part framework—Connect, Investigate,

Synthesize, and Demonstrate—to prepare students to be college- and career-ready.




< The System includes:

¢ Higher-level content that gives support
to access complex text, acquire
core content knowledge, and tackle
rigorous questions.

¢ Inquiry-focused Projects, Civic
Discussions, and Document Analysis
activities that develop content and

skills mastery in preparation for real-
world challenges.

e Digital content on the Savvas Realize™ platform that is dynamic, flexible, and uses the
power of technology to bring social studies to life.

¢ The program uses essential questions and stories to increase long-term understanding
and retention of learning.

SAVVAS | ¢

realize.

SignIn Sign Up

Realize Your Potential.

With rich and engaging content, embedded assessment

with instant data, and flexible classroom management

tools, Realize gives you the power to raise interest and
achievement for every student.

Try a free demo today

|E) Contact Support

If you need help, call (888) 247-2099 to
chat with our support team.




Connect

Make a Connection

Get students ready to learn by helping them make a personal
connection to new content while activating prior knowledge.

Connect with
real-world stories!

SAVVAS

Developed in partnership with NBC Learn,
My Story videos help students understand
Social Studies through a unique
perspective. Students will soon make the
connection that they themselves are the
vital link between long-past eras and the
world today.

realize. s:NBCLEARN
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to learn more about independent

agencies by exploring NASA’s role in advancements in technology.

Constitutional Rights Foundation

Connect through
inquiry-based learning.

Easy-to-Use Projects offer
rubrics for students and resources
for teachers.

Civic Discussions encourage
students to base arguments
on evidence.

Document-Based Questions
provide complete writing
activities all in one place.



Connect to today’s students with
a new Student Text.

e A fresh, new, slimmer student book
provides rigorous content.

¢ A magazine-like design with primary source
call-outs and dramatic photos that support

the text.

e Higher-order thinking
questions and higher
Depth of Knowledge
assessments than
traditional textbooks.
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realize.
Realize Your Potential.

With rich and engaging content, embedded assc:s"r‘r;enr:t
with instant data, and flexible classroom T
tools, Realize gives you the power to raise intef

& achievement for every student.

Try a free demo today

(B) Contact Support
1f you need help, call (888) 247-2099 to
chat with our support team.

= System Requirements

v system requirements necessary
o cnaee g o aoneneat ot
to take advantage of allthe features of
Realize

& Registration Guide
our handy registration guide for
help setting up your account.
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his presidential duties with the help
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Investigate

Spark Investigation

Keep students engaged throughout the learning process. Create a
dynamic learning experience in which students participate actively
inside and outside of class.

Engage every learner with a
personalized pathway!

e Chunked text allows students to learn at their
Q) Goback  Text 1 Structure of the Executive Office of the President own pace, in their own way, on any device

HWEST WING it * Dynamic images for visual learners

-. ..... L ELJRERL 1L * Audio support for struggling readers
CLOSEST ASSISTANTS = N s sy ¢ One-click access to vocabulary definitions
A FOCAID : b= | in English and Spanish

STEPS AWAY FROM THE

THE PRESIDENT’S

President’s
Study ice of the President

5 very officer, every employee, and every agency in the executive
nts are located in the West Wing, only steps away from = :
hy is it important that these advisors be so close at -anch of the Federal Government is legally subordinate to the
Plresident. They all exist to help the President—the chief executive—
in the exercise of the executive power.

he West Wing The President's right arm, however, is the Executive Office of the
President (the EOP). The Executive Office of the President is, in

fact, an umbrella agency, a complex organization of several separate
agencies staffed by more than 1,800 of the President’s key advisers
and assistants. President Franklin Roosevelt persuaded Congress to
establish the EOP in 1939. It has been reorganized in every

administration since then, including the Obama Administration.

The President's
closest assistants are

Wing, s way
from the Oval Office

Why is
it important that these
advisors be so close at
hand?




Engage attention
with interactive
features.

Including:
¢ Flipped videos

¢ |nteractive 3-D models

e Charts

e Primary source image

galleries
e Cartoons
e |llustrations
e Timelines
e Simulations

Engage students
with Active Classroom

strategies.

¢ Quick and easy energizers
paired with each interactive
feature increase in-class

participation

e Differentiate instruction

and support ELL

¢ Integrated in each
daily lesson plan

e I[ncorporates process
skills and encourages

students to justify
their thinking

e Offers a quick method
to check understanding

The White House West Wing — “Nerve Center” of the Executive Office of the President = |V

How would you like to live in the same
building where you go to school? That may
not be an attractive option to you, but for
the President of the United States, it is very
helpful to reside in the same building where
much of the work of the executive branch
takes place. The White House is the nerve
center of the entire executive branch. Most
of the President’s key personal and political
aides work there.

Every day, the President of the United
States is faced with scores of decisions,
each with important consequences for
America'’s future. To provide the President
with the support that he or she needs to
govern effectively, President Franklin D.
Roosevelt persuaded Congress to establish
the Executive Office of the President (EOP)
in 1939. The EOP has responsibility for
tasks ranging from communicating
presidential messages to the American
people to promoting U.S. trade interests
abroad.




Flexibility

Flexible Options for Every Classro

Choose how you want to teach and how you want your students to learn. Use instructional
materials based on your own technology set-up, teaching preferences, and classroom needs.

All Digital Blended

s

Digital Options Blended Options (Digital and Print)
e Student Digital Courseware e Student Edition

e Student eText e Student Digital Courseware

e ExamView® Test Bank CD-ROM e Student eText

e Teacher Resource DVD e ExamView® Test Bank CD-ROM

e Teaching Support Online e Teacher Resource DVD

Now, Choose Your
Teaching Support

Magruder’s American Government is the first program Teacher’s Edition

to give you a new approach to teaching support. This innovative printed edition provides
Available in two formats, these teaching resources give instruction and support for every digital asset
you the flexibility to choose your support based on your on the online course.

instruction and individual classroom needs.



Primarily Print

A\

Print Options

e Student Edition

e Teacher Edition

e Teacher Resource DVD

e ExamView® Test Bank CD-ROM

Teaching Support Online

Point-of-use digital course instructional strategies,
flexible planning tools, and instant access to
student data on the Realize™ platform provide
comprehensive teaching support online.




Program Tour

Start Online at SavvasRealize.com

The Savvas Realize™ platform is your online destination for the entire course, including all of the digital resources.
With rich and engaging content, embedded assessments with instant data, and flexible tools to manage your
classroom, Realize™ gives you the power to raise student interest and achievement.

What you’ll find on Realize™:
e Teacher resources in one location

¢ Flexible class management tools
and embedded assessments

e Student and class performance
data available instantly

e Core program resources, instruction,
and professional development at
point-of-use

e Customize program content or upload
other content into your lessons

Savvas Sign In

Username

Password

Sign In>
LForgot your username or password?

Notes:
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Your account is almost ready for you! Just answer
a few more questions about yourself and you're
all set to start
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savvas | o
rea | |Z@. PROGRAMS CLASSES DATA

< Access the
Programs

Magruder's American Create classes Create assignments

% Government Set up classes, track your students' After you set up your classes, you can
progress on assignments, and support: give students assignments. You can track
the students that need extra help. their use of the program materials, their

Lo mastery of the subject matter, and their
¥/ World History performance on tests.
s

View all 5 Programs Create classes Create classes first

SAVVAS

Fa5lize. [PPROGRAMSN ciasses  pata

Browse Programs

4
b 7
SOCIAL STUDIES

American History Middle Economics Magruder's American United States History
Grades Government

Select Your »
Course

w w

11



Program Tour

Navigate Through Your Course

Use a clean, intuitive, easy structure to access and adapt your course content, your lesson,
and your assignments in real time. Simply click and teach!

realize PROGRAMS |  CLASSES DATA

‘s American Govemnment -

Standards eText

sk Rearange @ Mycontent T Show teacher resources Create content ¥

Use the Table of Contents

o Select Standards to view standard and see where they are taught
e Select eText to access online ebook

e Anytime you see Rearrange, My content, or Customize, you can
customize the order or content of your curriculum

o Select Topic, then lesson and text

Notes:
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rea I ize PROGRAMS Y  CLASSES DATA

Magruder's American Government ~

Standards

eText  Tools ¥

JRearrange @ Mycontent T Shor
% Welcome to the Course
Topic 1: Foundations of Government
Topic 2: The Beginnings of American Government

Topic 3: The Constitution

Topic 4: The Legislative Branch

savvas

F&%5liZe. PROGRAMS  CLASSES  DATA

Search by Keyword

OpenEd results for: president

Media Type 1-10 of 1000 resuits

Video
Game

Five Presidents on the Presidency (clip)
Created by phoenixfilmandyideo

Assessment/Worksheet

Lesson Plan Bassign  Olnfo

Homework

Audio NRDC President, Frances Beinecke visits oil spill and provides

message to P...
Created by NRDCflix

@Assign  Dlinfo

: NSA Chapter Presidents talk about Darren: Anna Liotta NSA
Pacific NW Chapte...

Created by Darren LaCroix

Passign  Dlnfo

» NSA Chapter Presidents talk about Darren: Scott Cooksey NSA
Houston Preside...

Created by Darren LaCroix

Phssign  Dlnfo

Five Presidents on the Presidency
Created by openvauit. wgbh.org

BAssign  Dlinfo

Topic 5: The Executive Branch-The Presidency and Vice Presidency

Create content ¥

Search for content your way

e Select the Q to search by
Standard or by Keyword

e Search for Realize content or
OpenEd resources. OpenEd
search results provide
hyperlinks to open sources.

13



Program Tour

Focus Your Coverage

Get through all you need to cover in the time you have. This streamlined
course is organized into Topic, Lesson, Text—making it more
manageable to assign to students and teach in class

@

SAVVAS

rea | 1ze PROGRAMS CLASSES DATA

Magruder's American Government «

Standards eText Tools »

4+ Reamange @ Mycontent T Show teacher resources Create content ™

M & Welcome to the Course

Topic 1: Foundations of Government

Topic 2: The Beginnings of American Government

Topic 3: The Constitution

Topic:

o As you decide what you want to teach, you search first for the topic.

Notes:

14
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realize

PROGRAMS CLASSES DATA

Magruder's American Government v

Table of contents Standards eText Tools ¥

@ Assign T Show teacher resources

# Customize v

| @ | Lesson 2: The EOP and the Execu

Connect

The Executive Office of the President includes the President's most trusted inner circle of advisors, as well as a arge number of aides and
administrators who direct White House operations, hold press conferences, and perform many other vital functions

Start Up: Choosing Your Cabinet

@ Assign

Investigate

The Executive Office of the President provides critical support to the President as he fulfills his constitutional duties. In terms of size, however
the Cabinet agencies make up a much larger part of the executive branch

Interactive Reading Notepad

@ Assign

& Editable Presentation: The EOP and the Executive Departments

Flipped Video: A Day in the Life of the Wj

@assign B Info
e Goback  Text 3 The Cabinet and Its Functions

Text:

George
ngton's 1789

e Each lesson contains
chunked information
the secretaries of
called Texts. This is atats; reasairy, and

war, and the attorney
general. The modern-

the same informational o prosidential
text that appears in the tmes that
print Student Edition.

The Cabinet and Its Functions

The Cabinet is an informal advisory body brought together by the
President to serve his needs. The Constitution makes no mention of
this group of advisors, nor did Congress create it.

The closest approach to it is in Article Il, Section 2, Clause 1, where
the President is given the power to “require the Opinion, in writing, of
the principal Officer in each of the executive Departments, upon any
Subject relating to the duties of their respective Offices.” The Cabinet
was first mentioned in an act of Congress in 1907, well over a
century after its birth.

Lesson:

e Within each topic are several
lessons where you will find a
variety of diverse resources to
support teaching and learning.

15
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Introduce the Topic

Start each topic of instruction with a high-impact video story, a launch
for inquiry-based learning, and a quick visual overview.

[ IR T ——

©) Essential Question

What should governments do? > The Federal
Government has many responsibilties, both at home and abroad. As
ciizens, Americans need to be aware of what the govemment is doing and
decide whether its actions are appropriate. When, for example, should the
United States involve itself in international affairs? Reiew the scenarios
and indicate whether you think the event requires Federal Goverment
involvement. Then write how you think the Federal Government should
respond to each event

= an earthquake hits a large and remote area in central China, causing
extensive damage

+ awildiire breaks out in an area, forcing people to leave their homes

+ abomb threat is made at the U.S. embassy in Moscow

+ alocal group is trying to protect an endangered animal that is
disappearing from their region

+ citizens of an African country are voting i their first democratic
election

+ a State arts group is seeking funding to provide music and art
programs for students

Connect through an
Essential Question

0 o v

wh el Y

A n E ssent | a | Q uest | on a.u‘;’&f-mw@&ﬁv'i : \ & 3 :&%ﬂ\féﬂfﬁ*i’&'gﬂ‘kﬁx‘?f WWM%RW@MW&:M&MWMWMM
o [ ESSENTIAL QUESTION | What Should Governments Do?

connects the chapter
lessons and gives

e 6 ) The Executive Branch at
Work

print and online!




Notes:

Enduring Understandings

The federal bureaucracy is an effective structure that
allows the government to function properly.

The EOP is composed of the President’s closest
advisors and several support agencies.

The 15 executive departments, the heads of which
form the Cabinet, do much of the work of the Federal
Government.

Independent agencies were created to perform the
work outside of the executive departments’ umbrella.

The State Department plays a major role in the
implementation of American foreign policy.

The departments of Defense and Homeland Security

are responsible for national security, which is carried
out by the military departments.

SAVVAS

realize. &:NBCLEARN
T

>> President Barack Obama
crosses the White House lawn to
board Marine One.

to learn more about independent
agencies by exploring NASA’s role in advancements in technology.

Access your digital lessons including:
Topic Inquiry * Interactive Reading
Rl Notepad ¢ Interactivities ® Assessments

Start with the Enduring
Understandings

Each topic opens with
Enduring Understandings,
allowing students to preview
expected learning outcomes.

Start with a Story!

My Story videos help students
connect to the topic by hearing
the personal story of an
individual whose life is related
to the content.

Interact with the Page

Realize™ icons throughout
the text alert students to
corresponding interactive
features.

17
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Present Lessons with Rigor

Teach each lesson with text and features that ensure relevancy and rigor.

Editable
Presentations are
provided for every
lesson to support
instruction.

The War and It

Engaging video summaries

Taught by a master teacher,
these videos can be used

for flipped instruction as
remediation for struggling
readers or absentee students.

Embedded reading support at
the start of each lesson includes
Objectives and Key Terms, helping
students read and understand
informational texts.

President Oban
Cabinet. Today, presidential Cabinet

choices are scrutinized for how well they

represent American diversity.

nteractive Flipped Video

>> Objectives

Analyze the structure and functions of
the executive branch of government.
Describe the Executive Office of the
President.

Explain the duties of the White House,
the National Security Council, and the
Office of Management and Budget.
Identify other agencies that make up
the Executive Office of the President.
Describe the role of the Cabinet and
executive departments in the executive
branch.

>> Key Terms
Executive Office of  civilian
the President George
federal budget Washington
fiscal year Abraham Lincoln
domestic affairs
executive
departments
secretary
attorney general

ses with his first

@ Thomas Jefferson performed
his presidential duties with the help
of two aides, one a messenger and the
other his secretary. Like other early
Presidents, he paid their salaries out
of his own pocket. Indeed, Congress

did not provide any money for

presidential staff until 1857, when
it gave President James Buchanan
$2,500 for one clerk.

The EOP and
the Executive
Departments

Structure of the Executive Office
of the President

President Jefferson presided over an executive branch that employed,
altogether, only some 2,100 people. The situation is remarkably
different today. Approximately 2.7 million men and women work in
the Obama administration. Two institutions—the Executive Office of
the President and the President’s Cabinet—are at the center of today’s
huge executive branch.

Every officer, every employee, and every agency in the executive
branch of the Federal Government is legally subordinate to the
President. They all exist to help the President—the chief executive—
in the exercise of the executive power.

The President’s right arm, however, is the Executive Office of
the President(the EOP). The Executive Office of the President is, in
fact, an umbrella agency, a complex organization of several separate
agencies staffed by more than 1,800 of the President’s key advisers
and assistants. President Franklin Roosevelt persuaded Congress to




Context for content

Each lesson begins with a narrative preview that provides

context for what students will learn in the coming lesson.

establish the EOP in 1939. It has been reorganized in
every administration since then, including the Obama
Administration.

The Role of the White House The EOP’s nerve
center—in fact, the nerve center of the entire executive
branch— is an agency now called the White House.
Most of the President's key personal and political aides
work there.

The two wings on either side of the White House
hold the offices of most of the President’s staff. These
presidential assistants occupy much of the crowded
West Wing, which the public seldom sees and where
the legendary Oval Office and the Cabinet Room are
located.

The White House chief of staff to the President
directs all of the operations of the EOP and is among
the most influential presidential aides. The counselor
to the President and a number of senior advisers are
also key members of the President’s inner circle.

Several top officials work in the White House
Office. A number of assistants and deputy assistants
to the President aid the chief executive in such vital
areas as foreign policy, defense, homeland security,
the economy, political affairs, congressional relations,
speech writing, and contacts with the news media and
the public

The staff of the White House Office also includes
such major presidential aides as the press secretary,
the appointments and scheduling assistant, and the
President’s physician. The First Lady’s very visible
place in public life today is reflected by the fact that
one of the assistants to the President serves as her
chief of staff and one of the several deputy assistants is
her press secretary.

The staff of the White House Office now includes
more than 450 men and women. The titles of some of
the subunits they work for indicate the scope of their
responsibilities: The Office of Digital Strategy, Oval
Office Operations, the Office of the First Lady, the
Office of Cabinet Affairs, the Office of Urban Affairs,
and the Office of the Press Secretary.

The National Security Council Most of the
President’s major steps in foreign affairs are taken in
close consultation with the National Security Council
(NSC). It meets at the President’s call, often on short
notice, to advise him in all domestic, foreign, and
military matters that relate to the nation's security.
The President chairs the Council. Its other members
include the Vice President and the secretaries of
state, treasury, and defense. The Director of National
Intelligence and the chairman of the Joint Chiefs of
Staff regularly attend its meetings. The NSC has a

The Executive Branch at Work 10

>> President Obama consults with two key aides aboard
Air Force One: Chief of Staff Denis McDonough (right)
and Deputy National Security adviser for Strategic
Communications Ben Rhodes (left).

>> A U.S. delegation in Jordan in 2003. From left:
Secretary of State Colin Powell, National Security adviser
Condoleezza Rice, Jordanian Queen Rania Al Abdullah,
and chief of staff Andy Card.

G interactivo Gaiory JES

6.2 The EOP and the Executive Departments

Mileposts for understanding
questions act as reading speed-
bumps, ensuring students
understand what they’ve read
before continuing on—available
as open-ended questions in

the Student Text or as multiple
choice in online Text for instant
feedback.

Interactive Reading

kevtem Notepad allows

Hideki Tojo
P

| Harbo

eval  students to review
lesson objectives, key
terms, and academic
vocabulary, and provides
rigorous close reading
support.

See, analyze, and interact

Students can use primary
source image galleries
throughout the lesson to
interact with images that tie
to the topic’s story content.

19
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Practice Process Skills

Offer your students powerful lessons in Social Studies process skills
and provide multiple opportunities for practice with support.

Audio helps struggling readers

Students can listen to the entire
text read to them with the online
eText. An audio glossary defines
key terms.

The Office of Administration is the general
housekeeping agency for all the other units in the
Executive Office. It provides them with the many
support services they must have in order to do their
jobs.

ﬂ ANALYZE INFORMATION Analyze the reasons for
creating different offices within the EOP.

The Executive
Departments

In The Federalist No. 76, Alexander Hamilton declared
that “the true test of a good government is its aptitude
and tendency to produce a good administration.” Given
that comment, it seems strange that Hamilton and the
other Framers of the Constitution spent so little time
on the organization of the executive branch of the
government they were creating. Instead, the machinery
of federal administration has been built over time to
meet the changing needs of the country.

Much of the work of the Federal Government is done
by the 156 executive departments. Often called the
Cabinet departments; they employ nearly two-thirds of
the Federal Government'’s civilianworkforce. They are

>> Agriculture Secretary Tom Vilsack and President
Barack Obama visit a farm in Iowa during the 2012
drought. Vilsack is one of 15 executive department
secretaries.

The Executive Branch at Work

13

the traditional units of federal administration, and each
of them is built around some broad field of activity.

The First Congress created three of these
departments in 1789: the Departments of State,
Treasury, and War. As the size and the workload of
the Federal Government grew, Congress added new
departments. Some of the newer ones took over various
duties originally assigned to older departments, and
gradually assumed new functions, as well. Over time,
Congress has also created and later combined or
abolished some departments

The work done by the executive departments is
diverse, covering a vast array of responsibilities. Above
all, however, note this: These departments are the
major mechanism through which the domestic and
foreign policies crafted by Congress and the President
are carried out. Domestic policies are those concerned
with matters at home, while foreign policies are
concerned with matters abroad

Executive Officers and Their Staffs Each
department is headed by a secretary,except for the
Department of Justice, whose work is directed by the
attorney general.As you will see, those department
heads serve in the President’s Cabinet. Their duties as
the chief officers of their specific department take up
most of their time, however.

Each department head is the primary link between
presidential policy and his or her own department. Just
as importantly, each of them also strives to promote
and protect his or her department with the White
House, with Congress and its committees, with the
rest of the federal bureaucracy, and with the media and
the public.

An under secretary or deputy secretary and several
assistant secretaries aid the secretary in his or her
multidimensional role. These officials are also named
by the President and confirmed by the Senate. Staff
support for the secretary comes from assistants and
aides with a wide range of titles in such areas as
personnel, planning, legal advice, budgeting, and
public relations.

Subunits in the Executive Departments Each
department is made up of a number of subunits, both
staff and line. Each of these subunits, or agencies, is
usually further divided into smaller working units. Thus,
the Occupational Safety and Health Administration
(OSHA) in the Department of Labor is composed of
a number of sections, including, for example, the
Standards and Guidance Section and the Whistleblower
Protection Programs. OSHA is the main federal agency
charged with the enforcement of the safety and health
legislation passed by Congress. Approximately 80

6.2 The EOP and the Executive Departments




Timelines come to life

Students will continue to investigate the topic
story through dynamic interactive timelines.

Students build process skills while covering

@ cotuck

Interactve Timeline The Executive Departments

The Executive Departments

New Priorities
‘The end of World War Il led to
greater govemment involvement
in various areas.

the essential standards.

The Executive Departments Over Time

Federalist Era departments created:
Government under the Constitution
1789 State
1789 Defense
1789 Treasury

1789 Justice

$

1750 1800 1850

1849-1889

1849 Interior
1889 Agriculture

Expansion Era departments created:
Western lands and their use

Industrial Era

departments created: 21st Century

A growing economy department created:
1903 Ci post 9/11
1913 Labor 22002 Homeland Security

19 1950

1953-1989

Postwar Era departments created:

The Federal Government's larger role
1953 Health and Human Services
1965 Housing and Urban Development
1967 Transportation

>> The number of executive departments has more than tripled since 1789.
Analyze Charts What can you conclude about the reasons for creating executive

departments?

percent of the men and women who head OSHA, as
well as all the other bureaus, divisions, and major units
within each of the executive departments, are career
people, not political appointees.

Many of the agencies in executive departments
are structured geographically. Much of their work is
done through regional and district offices, which, in
turn, direct the activities of the agency's employees in
the field. In fact, some 90 percent of all of the men and
women who work as civilian employees of the Federal
Government are stationed outside the nation’s capital.

Like any other government entity, the work of the
executive departments and their various subunits can
sometimes be controversial. Some people, for example,
strongly believe that OSHA is necessary to protect
the health and safety of American workers. Others,
however, believe just as strongly that the agency's rules
are confusing, its policies too rigid, and its penalties
unreasonable. Still others think that the agency does
not do enough to protect workers' rights.

The Executive Departments Today Today, the
executive departments vary a great deal in terms of
visibility, size, and importance. The Department of
State is the oldest and the most prestigious department;
but it is also among the smallest, with only some 30,000
employees. The Department of Defense is the largest,
with nearly 700,000 civilian workers, and another 1.4
million men and women in the military services.

The Executive Branch at Work
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The Department of Health and Human Services
(HHS) has the largest budget; it accounts for just about
a fourth of all federal spending each year. In contrast,
the Department of Commerce has the smallest budget
and contributes to less than one percent of all federal
expenditures.

The Department of Homeland Security became the
newest of the executive departments when Congress
created it in 2002. The department was formed by
combining all or part of 22 existing federal agencies
into one unit. It currently employs more than 240,000
people.

Fd ipENTIFY MAIN IDEAS Analyze the reasons why
the executive departments have changed over time.

14

The Cabinet and Its
Functions

The Cabinet is an informal advisory body brought
together by the President to serve his needs. The
Constitution makes no mention of this group of
advisors, nor did Congress create it.

The closest approach to it is in Article II, Section
2, Clause 1, where the President is given the power to
“require the Opinion, in writing, of the principal Officer
in each of the executive Departments, upon any Subject
relating to the duties of their respective Offices.” The

6.2 The EOP and the Executive Departments
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Cabinet was first mentioned in an act of Congress in
1907, well over a century after its birth

Atits first session in 1789, Congress established four
top-level executive posts: secretary of state, secretary of
the treasury, secretary of war, and attorney general. By
his second term, President George Washington was
regularly seeking the advice of the four outstanding
people he had named to those offices: Thomas Jefferson
(State), Alexander Hamilton (Treasury), Henry Knox
(War), and Edmund Randolph (attorney general). So the
Cabinet was born, and it has grown over time.

By tradition, the heads of the now 15 executive
departments form the Cabinet. Each of the last several
Presidents has regularly added a number of other top
officials to the group, including the director of the
Office of Management and Budget and the President’s
chief domestic policy advisor. The Vice President is
a regular participant, and several other major figures
usually attend Cabinet meetings—today, in particular,
the counselor to the President, the White House chief
of staff, the United States trade representative, the
director of the Office of National Drug Control Policy,
and the administrator of the Environmental Protection
Agency.

>> George Washington's 1789 Cabinet consisted of
just the secretaries of state, treasury, and war, and the
attorney general. The modern-day presidential Cabinet
is nearly four times that size.

The Executive Branch at Work
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How the President Chooses Cabinet Members
The President appoints the head of each of the 15
executive departments. Each of these appointments
is subject to confirmation by the Senate, but rejections
have been exceedingly rare. Of the more than 600
appointments made since 1789, only 12 have been
rejected. The most recent rejection occurred in 1989,
when the Senate refused to confirm President George
HW. Bush's selection of John Tower as secretary of
defense.

Many factors influence the President’'s Cabinet
choices. Party is almost always important. Republican
Presidents do not often pick Democrats, and vice versa.
One or more of a new President’s appointees invariably
come from among those who played a major role in the
recent presidential campaign.

Of course, professional qualifications and practical
experience are also taken into account in the selection
of Cabinet secretaries. Geography plays a part as well
Each President tries to give some regional balance to
the Cabinet. Thus, the secretary of the interior regularly
comes from the West, where most of that department’s
wide-ranging work is carried out. The secretary of
agriculture usually comes from one of the farm States
in the Midwest and the secretary of housing and urban
development often comes from one of the nation’s major
metropolitan centers.

Interest groups care about Cabinet appointments,
and they influence some choices. The secretary of the
treasury regularly comes out of the financial world,
the secretary of commerce from the ranks of business,
the secretary of education from among professional
educators, the attorney general from the legal
community, and so on.

Other considerations also guide the President's
choices: gender and race, management abilities and
experience, personal characteristics—these and a host
of other factors play a part in the process.

Cabinets Today Today, a President makes Cabinet
choices with an eye to racial, ethnic, and gender
balance. But this has not always been the case. Thirty-
one Presidents had named more than 300 Cabinet
officers before Franklin Roosevelt appointed the first
woman to that body: Frances T. (“Ma”) Perkins, who
served as secretary of labor from 1933 to 1945. In 1966,
the first African American, Robert C. Weaver, was
selected by Lyndon Johnson to head the Department
of Housing and Urban Development. Ronald Reagan
named the first Hispanic Cabinet officer, Lauro F.
Cavazos, as secretary of education in 1988

Barack Obama’s first Cabinet was quite diverse.
Its executive branch heads included four women, two
Hispanics, and three Asian Americans. One African
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American, Attorney General Eric Holder, also sat on
the original Obama Cabinet; he was the first African
American ever to hold his post.

Four of the original Obama Cabinet members served
in Congress, two in the Senate and two in the House,
and four were governors. Former Energy Secretary
Chu is a Nobel Prize winner in physics (1997); Former
Veterans Affairs Secretary Shinseki is a retired four-
star general and former Army Chief of Staff.

President Obama’s second-term Cabinet originally
included two African Americans (Attorney General
Holder and Transportation Secretary Anthony Foxx),
four women (Sally Jewell, Interior; Penny Pritzker,
Commerce; Kathleen Sebelius, Health and Human
Services; Janet Napolitano, Homeland Security), one
Hispanic American (Thomas Perez, Labor), and one
Asian American (Eric Shinseki, Veterans Affairs).
Secretary Napolitano resigned in 2013, bringing the
number of women down to three. Defense Secretary
Chuck Hagel is a former Republican senator and a
decorated Vietnam veteran. Secretary Foxx is the
former mayor of Charlotte, North Carolina.

The Role of the Cabinet Cabinet members have
two major responsibilities. Individually, each is
the administrative head of one of the executive
departments. Collectively, they are advisors to the
President.

Once a central cog in presidential government,
the overall importance of the Cabinet has declined in
recent years. Through much of our history, the Cabinet
was a principal source of presidential advice. It met
frequently, sometimes as often as twice a week, to offer
counsel to the chief executive, and its influence could
be seen in virtually all areas of public policy.

The growth of other presidential resources—
particularly the vast amount of staff assistance
centered in the Executive Office of the President—has
eclipsed the Cabinet's role, however. Indeed, during
his presidency, John Kennedy said that he could see no
need to discuss, say, Defense Department matters with
his secretaries of labor and agriculture, and he found
Cabinet meetings to be “a waste of time.”

Presidents and Their Cabinets The growth of the
EQOP has also given rise to this ongoing question: Who
should have the President’s ear?

Given the limited number of hours in the day and
the seemingly limitless number of issues that need to
be addressed, should policy experts trump political
strategists, or the other way around? It is often a mix,
but there is evidence to suggest that the political
strategists are winning out. After leaving his post as
secretary of labor in the Clinton administration, Robert
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models.

>> President John Kennedy meets with his Cabinet
during the Cuban missile crisis of 1962. The Cabinet
is often called together in times of crisis to advise the
President.

nteractive 3-D Model

Reich wrote a 1997 book that spoke to this point, aptly
titled Locked in the Cabinet. Even though Reich had
been close friends with both Bill and Hillary Clinton,
as a member of the Cabinet he found it exceedingly
difficult to get even a few minutes of the President’s
time.

Still, Presidents do continue to call Cabinet
meetings, though certainly not nearly as frequently as
was once the case. More often than not, those sessions
are held to do such things as show the administration’s
unified support for some particular presidential policy,
rather than to thrash out the details of that matter.
Cabinet members still do offer their advice—which
need not be taken, of course—to the chief executive.
President Abraham Lincoln once laid a proposition
he favored before his seven-member Cabinet.

Each member opposed it, whereupon Lincoln, who
was for it, declared: “Seven nays, one aye: the ayes have
it.”

William Howard Taft put the role of the President’s
Cabinet in its proper light nearly a century ago:

The Constitution . . . contains no
suggestion of a meeting of all the
department heads, in consultation

6.2 The EOP and the Executive Departments
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The White House West Wing — “Nerve Center” of the Executive Office of the President

How would you like to live in the same
building where you go to school? That may
not be an attractive option to you, but for
the President of the United States, it is very
helpful to reside in the same building where
much of the work of the executive branch
takes place. The White House is the nerve
center of the entire executive branch. Most
of the President's key personal and political
aides work there.

Every day, the President of the United
States is faced with scores of decisions,
each with important consequences for
America's future. To provide the President
with the support that he or she needs to
govern effectively, President Frankiin D.
Roosevelt persuaded Congress to establish
the Executive Office of the President (EOP)
in 1939. The EOP has responsibiity for
tasks ranging from communicating
presidential messages to the American
people to promoting U.S. trade interests
abroad.
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The Constitution makes no mention of a
Cabinet, but most Presidents tend to rely on
their Cabinet members' advice and opinions
Why do you think that is?

A. The Cabinet members are the Presidents
closest allies within his politcal party.

B. The Cabinet members are aiways people
born in the United States.

o

. The Cabinet members are usually from an
opposing political party.

@) D. The Cabinet members are the most
knowledgeable in their respective
departments.

Check Answer

< 4ofd

Point-of-Use Critical Thinking
Questions

Prompts help students read,
analyze, and understand maps.

Core Concepts offers review of
social studies strands—government,
history, geography, culture,
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